
VMPA AGM Meeting Minutes     May 15/25 - 6:00pm 
 
Welcome/ Sign In - Cat Lavigne, Joanne Barr, Sayre Neufeld, Lindsay MacPherson, Trish 
McPhail 
 
Lindsay Motions to accept April 2025 minutes, Sayre Seconds all agree 
 

1) Redistribution of VMPA Constitution and Bylaws document - Joanne 
Joanne Motions to adopt the Constitution and Bylaws as presented Cat seconds, all in 
favour Motion passes  

2) Fundraising Goal of 30,000$ set in fall - How did we do? - Lindsay, I dont have these 
numbers right now but currently we have $16000 in the account.  

3) Nominations/Vote of VMPA Executive Board 25/26 
Chair - Nomination - Sayre Neufeld - Acclaimed  
Vice - Nomination - Noelle Humphrey - Acclaimed 
Treasurer - Nomination - Lindsay MacPherson - Acclaimed 
Secretary - Nomination - Haley Neufeld - Acclaimed 
Communications Coordinator - Cat Lavigne - Acclaimed 

4) Review of Past Fundraisers - Spring market, Cat says it went well, vendor feedback was 
positive, good attendance for a spring market, more volunteers would be helpful with a 
Silent Auction coordinator (shared ideas about how to improve future auctions) The 
more markets we do the easier they will get. Looking forward to the next one. Income 
currently is 3601 but there are still a few expenses that need to be distributed.  

5) Fundraiser in the Works,  
a) Beer and Burger - May 27th, requested to have more buzz created 

around the event with the etransfer email included in advertising, share 
on our personal pages and encourage more to attend.  

b) Happy Hippo - Joanne to create more advertising for this and share with 
Cat to have it distributed.  

c) World Finest - Still lots to sell 
d) Grocery Bagging - Oct 4 and Dec 13th at the Old Farm Market 
e) Return It - 250 337 8729 - share this phone number in marketing to 

ensure people have it to donate at the express return it. Sayre making 
connections for Landfill Bottle Programs.  

6) 2025 Band Trips all Complete - Regans says they were a blast and the students had many 
great experiences.  
7) Other Business 

a) Bursary Applications - with the assistance to Joanne Barr to Tally, review and 
vote performed by Sayre, Noelle, Haley and Cat we asked a neutral party 
Jennifer Fisher from DPAC (thank you) for a tie breaker we chose a recipient that 
will be announced at the Bursary Tea  

b) Financial Report - Year end balance is 16000 there are still expenses that need 
to be distributed should finish the year with a balance of $3000.  



c) VMPA - Gaming - Joanne completed GRSA for the March 50/50 and will apply 
for a lic for June 3rd year end concert.  

d) Recruitment - Welcome BBQ we will host on Sept 11, make burgers as 
attendees to bring a side, aim for the new parents to come meet other band 
parents. Cat will ensure to have something included with Regans welcome to 
band packages at the beginning of the year were we share the event, about 
VMPA, and update welcome package.  Sayre also will ensure we are present at 
all events and will do the introductions to put a face to the group.  We will have a 
virtual meeting Aug. 28 at 7pm to plan what the BBQ and beginning of the year 
will look like.  

 
Regan shares her gratitude and thanks to all the volunteers and the meeting attendees hard 
work for the year.  
 
NEXT MEETING IS IN SEPT.  

  


